
Workshop #2
April 6, 2019



Workshop Agenda
• 10:00 AM– Sign-In
• 10:15 AM– Program Starts

- Opening Remarks: Diana Alexander, Deputy Exec. Officer, Community Services Group
- Posting of the Colors: California Inland Empire Council, Boy Scouts of America
- Pledge of Allegiance: Ryan Isom, Interim Parks Operations Chief

• 10:30 AM– Special Guest Speakers 
- Beahta Davis, Director, Regional Parks
- Peter Rogers, Fourth District Director/City of Chino Hills Council Member
- Brooke Whalen, Associate Principal, KTUA
- Mike Singleton, Principal, KTUA
- Siri Champion, Outreach Coordinator, Michael Baker Intl.

• 11:00 AM– Stations and Food Service Opens
- Kids Activities, Survey Stations, Face Painting, & Refreshments

• 12:50 PM– Winners Announced
- Kristie Stevens, Recreation Coordinator & Liz Smith, Librarian II, Services & Programs Lead

• Closing Remarks
- Diana Alexander, Deputy Executive Officer, Community Services Group



Project Scope & Background
• Project started in June 2018 & is scheduled to end in Sept. 2019
• This plan covers leased land from the Corps of Engineers
• This plan will inform the Corps of Engineer’s parallel planning 

effort by saying what the County wants the park to become
• Must recognize Corps policies & lease requirements
• Should be visionary but implementable
• Has been amended to cover the Prop. 70 lands (270 acres)

Prado Regional Park Master Plan



VISION STATEMENT
Prado Regional Park will be a premier park for Southern California and will include 

amenities and activities that will make it a first choice for a regional recreation destination. 

“Events to Remember”
(Special Events & Performances)

“Group Fun & Individual Adventures”
(Groups runs, & adventure / skills courses)

“So Much More than a Park”
(Provide regional not standard park facilities)

“Agricultural Roots”
(Farm Museum, Gardens & Events)

“Nature’s Way” 
(Habitats, Open Space, Appreciation & Trails)

“Let it Rain”
(Recognize this is a Reservoir & will Flood)

“Ways to Go”
(Improved transit, bike & pedestrian connections)

“Stay a While”
(RV, Tent & Rentable Camping)

“Keep it Fun”
(Fun Activities for Kids and Adults)

Supporting Goals (in Order of Priority)

1

2

3

4

5

6

7

8

9



Prado Regional Park Areas = 2,294 acres



Prop. 70 Areas = 270 acres

Total Study Area
= 2,564 acres

Prado Regional Park Areas = 2,294 acres



Results from the 1st Workshop 
and On-line Surveys (442 participants)
Results in the“5 Innovation Categories”

• Think Big
• Think Fun
• Think Fit
• Think Quiet
• Think Smart

Prado Regional Park Master Plan

















Looking at Challenges and Focusing 
on Potential Solutions

Prado Regional Park Master Plan



Focus Challenge One:
The park has many barriers 
that prevent trails, roadway 
access & gates to be located 
in a logical & connected 
pattern. These barriers 
include Euclid, Pine, Chino 
Creek, Eastside Creek, the 
range, the 71 & Prado Pond.







1 Possible Solutions: 
For Euclid: a trail bridge, 
round-abouts, signals, or 
Euclid as a future bridge to 
avoid flooding and allowing 
circulation under the bridge, 
For other Areas: Connect 
with the tunnel under 71, 
extend trails from the east to 
west side, add bridges across 
several creek segments & 
add several new gates.





Focus Challenge Two:
The basin is designed to 
flood. Most of Prado Regional 
Park will flood. The flooding 
is a slow rise and not 
torrential erosive waters, but 
will still damage buildings 
and other infrastructure.







2 Possible Solutions: 
Place new facilities on the 
highest ground and/or 
increase fill to remove from 
floodplain with required 
lowering of other areas that 
can be made into habitat. 



Focus Challenge Three:
With the addition of the 270 
acres of Proposition 70 
land, how can the east side 
and west side be connected 
into one regional park?





3 Possible Solutions: 
Connect areas with 
extension of McCarty Road 
where old road once 
existed, or make trail / 
multi-use path connections 
only. A north crossing could 
also occur.



McCarthy Road 19652019 2016

Second 
Possible 
Crossing



Focus Challenge Four:
If the archery and gun 
ranges are to become an 
international tournament 
site, capital improvements 
will need to occur and the 
flooding issue will have to 
be resolved. 





4 Possible Solutions: 
Resolution of the flooding 
problem at this site may 
require protecting, raising 
the elevation, or modifying 
the structures to avoid water 
damage.





Focus Challenge Five:
If a performing arts center 
is added, then it needs to be 
in an accessible location that 
does not create traffic or 
noise problems and in a 
unique part of the site that is 
on high ground with views.







5 Possible Solutions: 
Locate the performing event 
center northeast of the 
model airplane area, in the 
”grove”, at the southeast 
corner of the park or at the 
south side of the pond. 





Focus Challenge Six:
All activities in the park will 
either be subject to gate fees 
or user fees. However, 
future uses will be too 
spread out, requiring too 
many gates to staff.



6 Possible Solutions: 
Some gates would be for 
special events only, some 
would be controlled by 
electronic card readers and 
some would not be required 
if the entire area has a user 
fee at the destination, 
collected by the 
concessionaire.



Staffed / Fee 
Main Gate



Staffed / Fee 
Main Gate

Special Event 
Gate Only



Staffed / Fee 
Main Gate

Special Event 
Gate Only

Electronic Card 
Reader Gate



Staffed / Fee 
Main Gate

Special Event 
Gate Only

Electronic Card 
Reader Gate

User Fee Area 
with No Gate



Focus Challenge Seven:
Investments in upgraded or 
new facilities are needed 
throughout the park. 
Guidance from the master 
plan on how to proceed is 
needed to move forward.



7 Possible Solutions: 
Completing the Master Plan 
process and Regional Parks 
continuing to work with the 
Army Corps of Engineers to 
implement recommendations 
from the approved plan.



Focus Challenge Eight:
Much of the site has been 
disturbed but has the 
potential to be restored to 
more natural areas or for 
better uses than the current 
underutilized areas.





8 Possible Solutions: 
All disturbed and 
underutilized lands should 
either be converted to lower 
elevations and made into 
habitat or natural areas or 
be used for passive or active 
recreation depending on 
location. Additional excess 
lands could be used for 
agricultural leases.



Focus Challenge Nine:
The park does not have a 
critical mass of activities/ or 
amenities that will 
encourage a high level of use 
to make the park financially 
successful giving the park 
the ability to invest in new 
facilities, maintenance & 
upgrades.





9 Possible Solutions: 
Need to attract longer stays 
(such as camping), weekday 
uses (such as school 
interpretive programs) and 
persuade special event 
attendees to come back and 
utilize the facilities on non-
event days.



Site Capability
Where is it 

most 
appropriate to 

place new uses?

Program Needs
What type of 

facilities are needed 
and what are their 
site requirements?

PLANNING APPROACH

Site Adjacency
What are the most appropriate uses 

or infrastructure to be next to?





Natural Factors 
Summary 

(for general park 
development)





Man-Made 
Factors 

Summary 
(for general park 

development)





Space Requirements Stakeholder Priorities





Opportunities 
& Constraints 

Summary 
(for general park 

development)



The Park Area Setting



ALTERNATIVE LAND USE PLANS
1) No ideas shown are recommendations. That will 

happen in a month or two.
2) Multiple ideas and alternatives may be able to work 

equally well. So pick your favorites.
3) The team has no pre-determined outcome nor are we 

protective of any solution. So be critical.
4) Not all elements were rated as high priorities, so some 

may drop out. So help us continue to prioritize.
5) Not all elements may be technically achievable due to 

costs, site limitations, or environmental issues. That we 
will find out in the next two months.



ALTERNATIVE ONE: 
NEW SPECIAL EVENT 

ENTRANCE ON JOHNSON 1



ALTERNATIVE ONE: 
NEW SPECIAL EVENT 

ENTRANCE ON JOHNSON

Concentrated in 
the Existing Park

Concentrated in 
New Prop. 70 Lands

Trail Bridge over Euclid

Upgrade Johnson including signal



ALTERNATIVE TWO: 
EASTSIDE PARK / PRADO 

CONNECTIONS 2



ALTERNATIVE TWO: 
EASTSIDE PARK / PRADO 

CONNECTIONS

Concentrated in 
New Prop. 70 Lands

Concentrated in 
East Side Areas

Provide Connecting 
Road & Bridge



ALTERNATIVE THREE: 
PARK ENTRY IMPROVEMENTS 

WITH POSSIBLE EUCLID BRIDGE 3



ALTERNATIVE THREE: 
PARK ENTRY IMPROVEMENTS 

WITH POSSIBLE EUCLID BRIDGE

Concentrated in 
Areas South of 

Pond & RV Camp

Concentrated in 
New Prop. 70 LandsPark Connections Under 

New Euclid Bridge

Water Park 
Nearest Freeway / 

Move Archery



ALTERNATIVE FOUR: 
WESTSIDE ENTRY 

IMPROVEMENTS AT 
PINE AVENUE

4



ALTERNATIVE FOUR: 
WESTSIDE ENTRY 

IMPROVEMENTS AT 
PINE AVENUE

Expansions South 
of the Pond

Sports Complex on 
West Side

Ranges & Ag. 
Concentrated in 

New Prop. 70 Lands

Water Park/ 
Sports Nearest 

Freeway

Assumes Freeway Connection @ Pine



























• Improve conditions on Euclid Avenue for 
accessing the park.
• Improve circulation & park connectivity 
throughout the existing park areas.
• Identify how to improve access to new 
areas of the park.
•Balance between the benefits of events 
and the costs / problems posed by events 
to surrounding communities.

CIRCULATION ELEMENTS









Euclid Ave
Main entrance:
Today: Expressway & Truck Route
Future: Expressway & Truck Route



Existing Traffic Observations
•Park traffic impacted by high volumes, fast 
speeds, and mixed platooning along Euclid.
•Euclid Avenue, and thus the main park access, 
impacted by flooding fairly frequently.
• Sight distance questionable at Euclid @ 
Pomona Rincon

“Road Closed” gates south of Pomona Rincon Road







Intersection Traffic Analysis
• Traffic capacity analysis
• Exiting park traffic operates at failing level of service
• Traffic signals are not currently warranted

• Review of historic crash data (3-year period) 

26 Crashes
Improper Turning (38%) 
Unsafe Speed (35%)

5 Crashes
Improper Turning  (60%)
Unsafe Speed (40%)



Johnson Ave
Secondary Entrance, primarily for 
equestrian center
Today: Paved roadway
Future: Two Lane Local Street



Chino-Corona Rd/Cucamonga Ave
Route to Airplane Club
Today: Two Lane Local Street
Future: Urban Residential Collector



Hellman Ave. Route to Paintball Park
Today: Urban Residential Collector

Future: Primary Arterial (four through lanes)



McCarty Rd
Entrance to Airplane Club and Paintball Park
Today: Discontinuous Local Street 
Future: Connected Local Street



Pine Ave (West of Euclid Ave)
Route to Golf Course
Today: Local Street 
Future: Primary Arterial 



Pine Ave (West of Euclid Ave)
Route to Golf Course
Today: Local Street 
Future: Primary Arterial 

Pine Ave (East of Euclid Ave) Route to 
Equestrian Center, Airplane Club and 
Paintball Park
Today: Two Lane Undivided Roadway
Future: Major Arterial (Divided 
Roadway with 6-8 lanes)



Transportation Opportunities
• Pine Ave. New Connection on current SCAG plan

Looking towards Pine Avenue from SR-71 Ramps



Development
Considerations



Next Steps: What we will be doing next?
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1) Make sure you are hydrated and fueled; 
you are going to need some brain power! 
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Next Steps: How can you best provide comments?
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you are going to need some brain power! 

2) Review the summary survey first. If you 
did not take the previous survey, grab a 
postcard with the link so that you can 
take it at home.  
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Next Steps: How can you best provide comments?
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1) Make sure you are hydrated and fueled; 
you are going to need some brain power! 

2) Review the summary survey first. If you 
did not take the previous survey, grab a 
postcard with the link so that you can 
take it at home.  

3) Review the 4 alternatives first. Then, 
select the best location for each of the 12 
land uses and the 2 circulation 
categories. Also select the alternative that 
you prefer overall. Tell us what you 
like/don’t like in the comments section. 

Alternative 
Map 

Tables
Survey 
Table

Food & 
Drink
Area
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Next Steps: How can you best provide comments?
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1) Make sure you are hydrated and fueled; 
you are going to need some brain power! 

2) Review the summary survey first. If you 
did not take the previous survey, grab a 
postcard with the link so that you can 
take it at home.  

3) Review the 4 alternatives first. Then, 
select the best location for each of the 12 
land uses and the 2 circulation 
categories. Also select the alternative that 
you prefer overall. Tell us what you 
like/don’t like in the comments section. 

4) Enjoy the activities in the courtyard and 
win some prizes! 
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Next Steps: How can you best provide comments?


